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Strategic Sourcing Program Management Plan of Englngers

. STRATEGIC SOURCING PROGRAM CHARTER

ESTABLISHMENT. Permanent Order Number 133-1, 10 Jun 03 established the
Strategic Sourcing Program Office. The Strategic Sourcing Program Management Plan is
a “living document” and contains the operating details.

ORGANIZATION. The Program Manager will directly report to the Deputy
Commanding General.

OVERSIGHT. The Deputy Commanding General will chair a Strategic Sourcing
Executive Advisory Committee. The purpose of the committee will be to advise the
Deputy on corporate issues and decisions involving strategic sourcing strategies,
command strategic sourcing policies, and the integration of other sourcing and efficiency
initiatives of this command with the strategic sourcing program. The Directors of Civil
Works, Military Programs, Resource Management, and Human Resources, the Chief
Counsel, Principal Assistant Responsible for Contracting, and two Major Subordinate
Command Commanders are members.

MISSION. The Strategic Sourcing Program Office is responsible for ensuring U. S.
Army Corps of Engineers compliance with Executive Department agendas, policies, and
procedures involving the performance and competition of commercial activities.

. FUNCTIONS.

Establish competition goals for USACE

Provide policy, guidance, and oversight of program execution by MSCs and Centers
Direct and manage program activities

Develop and interpret policy and guidance

Represent the command and negotiate with the Office of Management and Budget, the
Armmy Secretariat, and the Army Staff

Advise and brief senior management

Develop Inventory of Commercial and Inherently Governmental Activities policy
requirements

SUNSET. A review of this charter will occur at the end of the first five-year cycle of
studies. A review will occur sooner in the event of a moratorium on competitions.
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